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Conngnding OFELcws gy

Deay 3iw:

fs part of our continuisg veview of the Havy's
Fimanelel sanagenont svsiewn, we sauple tyansactions
in disbursing officers’ accounts. Ye oxgeined 354
mititery pay recorde sad 222 trsvel and slscellaner
sup wouehers in your disbursisng officer's sgvounts
and feusd one or move errors en 15i--an arver rage
of 24 pereent. Thess syrops, suoparized is the
appendix, vesulted in overpaymsnts, updeypaysenils
snd ineorredt leave hslsuges.

Our Findings indicste 2 papticular seed for more
nroficiency in prevaring sad payisg travel claiws--
34 poresat of the nilitery aud B0 perdesnt of the
civitisn trovel veuchers contsined sryors. The smajor
problen areas sye desevibed balew.

~«¥pal dedugtions vers wade ingorrectly--
prisarily st permanent duty stetiens oy
while in £1ight. Seo poragraphs 1H42%4-3
aud 3, JTH8.

~=Pay dlen was noet pald for frvavel botween
stetions., In post cases, puy dise was
aost =aid for the dary the menber arrived
8% the pew deiy station. Sew paragyaph
H418%-4, JTR.

««Pay dies rates for oversos: wilitary
travel wore othey then rates proseribed
by parpeyephs HA253-3 sed 4, JTH,

«=Incerroct per dien vetos wove used for
civilian oversess tysvel. The Jomestic
wr forelign vetes wove used Tothe¥ than
the 56 vatz establishad by parvagrach CRRH1.
FofdY, TR, for travel perieds of & hours
oY more.
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Leave accounting also sppears 16 ke s problew,
Many aYPors r@%u%&@ﬁ from incerrect com ?%ﬁ&%tﬁ 2 vf
Leave savned by mombers who entoved on setive daty
or were disg ﬁﬁ?aﬁu and feanlisted,

Wa were unsble to ninpoint veosponsibility or de-
taveing specific causcs of the errovs aincy our review
wag iimited to recowds st the Mevy Pinsnce Oentev,
Cleveland, iHowsver, we belilove travel voucher esrrors
could be substzntlially reduced 1f disbursing personngl
hocame wore fanilizy with the Joiat Travel Pegpulations
and were nore ¢areful in g%%%m@minﬁ reutineg tashs,

The pther srrors could be reduced by better verificatiom
and supsrvisory reviews.

e are brinsiny this iaformation to your atvention
B veur ¢an take actiswn to precinde futurs errova. To
s88ist veu, we ave onelesing informasion copies of ouy
inforsel inquivies. We wouild apprecists vour comments
a2 the causes and sctions takew. Pleass let us know 10
voeu neod sdditlional information.

”‘bﬂwreiw yours,
g‘f\ isa &EG@%

f.;u ?«iva %ﬁfi‘}i‘ﬁ"
Replonsl MHonayer

Enelosures- -
Avpendix
ﬁ@@i@z of informal isguiries {11}

co:  {oupireller of the Mavy {(HOG~3)
Comprraller of the Havy [NOP~4)
Lommanding Dfficer. ¥avy Flagnce Center, Cleveland
Coumanding 0 ficor, Havy Reglonal Pinsnce Center,
Zan Prancisce
Bivecter, Naval Aves Audit Service, San Francisce
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%;3 - -‘r. » "’&ﬁ%"ﬂﬁ M“' ATE qqx}
ADAK, éLﬁﬁ&ﬂ

EXRTENT OF ERROAS

ﬁﬁﬁﬁﬁﬁ% WITH URRDRES
Military travel vouchers® 67% 248 i1 85 54
Civilisn travel vouchers® ¥ 38 27 i 50
Hiscellaneouws voucheys® B 8 f i -
Milizary pay records? 1,974 354 35 43 14
Totals - 2,929 48 182 132 24
SUMMARY OF THRRORS
RIS £ 4 F,wu.ifi%féﬁ% — NUMBER  OVERPAYMEMT  UNDERPAYMENT
%3&2?&3? TRAVEL VOUCHE
Pex Mem
Heals/fouarteys - deductiong 35 & 236.7% £ 38,99
Hot pald while en reoute
batwesn stations 33 295,62
Wrong vate is iiz.03 19,55
Not entitled - vopovrted
sarly for TAD i 14.00
Censtructive travel i .40
Computation i &0 59
Incorregt distance 12 146,19% 49,56
kv&gh &@rﬁgwﬁi points 3 143,40 18.30
Kot satitled - transportation
roauest Lzsusd 2 77.15
Mived trasvel 2 hE.14

?Q@iﬁ@t@& from July through Dctobey 1972 and December 1872 accounts
“Sglected from ony socords closed Decembar 31, 1972

Some Pay Adjustnent Avthorization for $13.59 waz lzsued by NPC,
Cloveland
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HILITARY TRAVEL VOUCHERS

Bependent's Travel Allowances

Unauthorized -~ Izneligible
stepchild oy under aps limit
Hot paid for eligible ehild
Orher

R )

Miscellangous expense - not
gutherized full iansursnce
on rental car

Subsotel

CIVILIAN THAVEL VOUCHHERS

Per Dlunm

ot RIS B RS BN

Wrong wvate
Brzess travel time
Suarters ~ deduction

Dependent's Travel Allswances

Poy diem ~ wrong rate

Por Jdienm - o0t entitlied os
first duty station, separation
oy reagwnl travel

Yoy diem -~ cowputation

other
Temporary quarters subsistence
grpunse - not entitled on

sgsignment to first duty
stetion

Hiscellisneous expense - not
gntitied on sssignment Lo
firat duty station

Subtoisl
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“Pay Adjustment Authoriszations were issused by NPC, Cleveland in the

pnounts of 3568.64 and $63.33





